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In 1954, the Air Force Reserve was experiencing problems with its flying programs and decided 
to move some of its allocated positions to Guard units. That October, the 8104th Replacement 
Squadron was formed to accommodate the additional personnel and Maj. Victor Kilkowski was 
selected to command the new unit. The unit was comprised of 25 pilots and 75 maintenance 
troops. Members of the 8104th worked seamlessly with the members of the 104th Fighter 



Squadron and its attached units and for all practical purposes, there was no division between 
the units. 
 
The creation of this unit proved fortuitous when the new 135th Air Resupply Squadron was 
formed the next year, creating a demand for many more personnel. 
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